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Introduction
Action items

The intent of our meeting on April 22" and 23" in Phoenix is two fold. At the PSA level we intend to:
o verify your Primary Service Area’s existing Assets, Staffing and Key Characteristics.
o verify your Primary Service Area’s Priorities as stated on the first page of your PSA specific
documentation.

At the Area wide level we intend to:
e review the master plan documentation as a whole
e review the priority ranking equation and its results.

The first day of the meeting will be spent with individual Service Areas verifying priorities and assets,
while the second day will be spent on the overall master plan. Your review of the existing asset
information needs to be brought to the meeting.

At meeting close, with minor revisions we should be ready for tribal leadership presentation.
Background

The tribes of Arizona, Nevada and Utah, in partnership with the Phoenix Area Indian Health Service
and the Inter Tribal Council of Arizona, Nevada and Utah, have engaged in a comprehensive
planning process to define a regional health care system. This plan will examine the scope of
services, staff, facilities and contract health dollars needed across the Area. The Plan as it is
developed will be presented to Tribal leaders from Arizona, Nevada and Utah for their consideration,
comment and approval. The plan will be built up from the community based needs and clearly
delineate the services and resources necessary at three levels of consideration, the Primary Service
Area, the Region and the Area. The basis for these levels of care comes from the tribal
representatives who served on the Workgroup and the many individuals who participated in the
fourteen community meetings held across the three-state area during the Strategic Planning phase of
this effort..

This Work Group identified basic “Principles” which would guide the methodology or approach.
These were as follows:

It will be a “Community-Based” model;

System-wide analyses will be done, including the “Referral Network”;

Look at the Service Population in addition to the User Population;

Needs of ALL locations will be reflected;

This effort will document and help start the development of a facility Master Plan area-wide;
Address regional referral needs including those in rural and isolated areas;

Tribal leaders will have the final say, the Work Group will make recommendations only;

We will be open to new strategies and “thinking outside the box”.

With the completion of the Strategic Plan portion of the planning process the Work Group has moved
to the next phase of the effort. The purpose of this phase of work, identified as the Phoenix Area
Health Services Master Plan, is: To quantify the services and resources of the Phoenix Area
Comprehensive Regional Health Care System in accordance with the Vision Statement of the
Strategic Plan. This vision statement is as follows:

We envision a “Comprehensive Regional Health Care System” which is built upon the
success and ability of each local health care delivery area within the Phoenix Area, to access
a full range of health care services and facilities in the fairest, most equitable and cost-

The Innova Group © 2001
Introduction - April22.doc

Page 1 April 22, 2002



IHS/Tribes/Urban The Phoenix Area Health Services Master Plan ;‘“"’m"%ﬁ

Phoenix, Arizona Introduction

effective manner possible. We envision a regional health care system, which maintains
uniform standards of care, integrated data and information systems, high quality staffing,
cultural responsiveness, consumer involvement and the utilization of the latest, proven
technology to reach even the most remote community. To achieve this vision we see
regional levels of care which value patient treatment as close to their homes and families as
possible, but which provides for the highest quality referral services and inpatient treatment
as necessary to ensure the best treatment available. This will be achieved through improved
linkages, case management, and coordination strategies with regional hospitals, academic
institutions, and medical centers, including PIMC and other regional providers. We see tribal
governance of PIMC as fundamental to the future growth and responsiveness of this
important regional resource.

Two major deliverables will be provided from this scope of services to help reach this vision.

e To outline and resource an integrated comprehensive health care delivery system for the
Phoenix Area

e Prioritize the resource efforts involved in evolving the present system to the new delivery
system.
Methodology

This report represents the fourth step in a five step process in the quantification of your
comprehensive health care system and involves the final shaping of the Direct Care System at the
Primary and Regional and Area-wide level with regard to accessing care and services distribution.

The project was initiated at a meeting, July 17". The process was reviewed, the site visit schedule
prepared, the questionnaire content overviewed and initial conversations of priorities conducted. Site
Visits were held in August and September.

Our November 7-8th meeting, or first step ensured we understood:
o What are the Regional Service Areas.

o What proposed stratification of services between the Primary Service Area, Regional Center
and Area is appropriate.

o What migration rates between Service Areas appropriate for planning.
e What communities are located in what Primary Service Area (PSA).

The conclusions from this meeting can be found in our Regional Analysis portion of this deliverable.
Also included in the first report, was the data collected in our site visits and questionnaires that will
continue to be used in our further analysis.

Our December 12-13th meeting was the second step in our process. That meeting as described
above involved population based market projections by product line. Through this projection, the
resources required to meet this projection and the availability of alternative care, and discussions with
leadership at the Tribes and Service Units a specific service delivery plan has evolved. That view of
our health care system was from the Community level.

The January meeting or the third step, allowed us to verify our earlier decisions regarding our
Delivery Plan while considering the impact of our decisions on the system as a whole. We also
discussed and weighted the priority criteria and each of its factors.

The fourth step, held April 22 and 23rd, involves Prioritizing the resource efforts involved in evolving
the present system to the new delivery system. At this meeting, a comparison of required resources
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to existing resources will be identified at the PSA level and the PSA’s own resource priorities will be

revisited and established. This comparison coupled with the prioritization criteria and the issues

identified by the local Service Area Leadership during our site visits will provide a solid picture of

needs for consideration and prioritization in our ten-year plan. The work group will be presented this

information and allowed to adjust priorities from the information presented.

The fifth and final step will be the presentation of the master plan and its priorities to tribal leadership.
Wrap-Up

The Master Plan presented on the following pages, starts at the community level and builds. This
development of needs has considered tribal and IHS input, historical and national norms of patient
utilization and productive models of health care delivery. The proposed system has been viewed
from the community level as well as at the Regional and Area-wide level. It is a plan built on age
sensitive projection of population and the user’s historical tendency to migrate to centers of greater
specialization and market activity. It provides a framework for local organizations and Service Areas
to guide their own resource allocation, showing needs as well as establishing local priorities. It also
provides the Master Plan Task force with a ranking system that de-politicizes what communities
needs should be prioritized. This ranking system allows for groupthink, based on the criteria
established by the Task Force. The initial goal, met by this exercise, has been to document needs for
the Phoenix Area Health Care System and provide direction for their resolution.

This project has involved the people on the following pages and has brought together both IHS and
tribal leaders to establish and share goals and priorities for their communities.
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Points Of Contacts

People

The table below lists the points of contact for each of the twenty-one Service Areas involved in our recently

completed site vis

its.

Name

Inter-Tribal Cou

Title
Organization / Facility

Address Mail & Physical
Address

ncil of Arizona, Nevada, Utah

Telephone
Fax
Email

Don Davis

Phoenix Area Office

Area Director

Phoenix, AZ 85004

Phoenix Area Indian
Health Service

Two Renaissance Square
40 N. Central Ave.,

Suite 605, Phoenix, AZ
85004

John Lewis Executive Director 2214 N. Central Ave., Suite
100
Phoenix, AZ 85004
Alberta Assistant Director 2214 N. Central Ave., Suite
Tippeconnic 100
Phoenix, AZ 85004
Alida Montiel Health Assistant 2214 N. Central Ave., Suite | 602-258-4822
Analyst 100 Fax: 602-258-4825
Phoenix, AZ 85004 Alida.Montiel@itcaonline.com
Wenona Health Project 2214 N. Central Ave., Suite | 602-258-4822
Benally Specialist 100 Fax: 602-258-4825

Wenona.Benally@itcaonline.com

Keith Longie

Director, Office of
Planning, Evaluation
and Information
Resources

Phoenix Area Indian
Health Service

Two Renaissance Square
40 N. Central Ave.

Suite 605

Phoenix, AZ 85004

602-364-5273
Fax: 602-364-5311
Keith.Longie@MAIL.IHS.GOV

Dennis Barber

Director, Office of
Environmental Health
and Engineering

Phoenix Area Indian
Health Service

Two Renaissance Square
40 N. Central Ave.,

Suite 605, Phoenix, AZ
85004

602-364-5082
Fax: 602-364-5057

Dr. John Yao

Director
Office of Managed Care

Phoenix Area Indian
Health Service

Two Renaissance Square
40 N. Central Ave.

Suite 605, Phoenix, AZ
85004

602-364-5148
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Gerald Inglett

Engineering Services

Project Manager
Engineering Service

Colorado River Service Unit

Name Title Address Mail & Physical | Telephone
Organization / Facility | Address Fax
Email
Judy Cravatt- Health System Phoenix Area Indian 602-364-5147
Poolaw Specialist Health Service Fax: 602-364-5269
Contract Health Two Renaissance Square, | Judy.poolaw@mail.ihs.gov
Services 40 N. Central Ave.
Office of Managed Care | Suite 600, Phoenix, AZ
85004-4424
Anne Susan Area Planner Phoenix Area Indian 602-364-5270 /80

Health Service

Two Renaissance Square
40 N. Central Ave.

Suite 605, Phoenix, AZ
85004

1301 Young Street, Suite
1071
Dallas, TX 75202-5433

Fax: 602-364-5311

214-767-3898
Fax:
glngett@esp.ihs.dhhs.gov

Hospital

Parker Hospital
Robert Service Unit Director Rt 1, Box 12, 928-669-2137
Hallowell Parker PHS Indian Parker AZ 85344 Fax: 928-669-2571

robert.hallowell@mail.ihs.gov

David Ingram

Health Director
Colorado River Indian
Tribes

Route 1, Box 23B
Parker, AZ 85322

928-669-6577
Fax:
dhss@redrivernet.com

Peach Springs Health Center

Angeline Orton

Health Center Director
Peach Springs PHS
Indian Health Center

P.O. Box 190
Peach Springs, AZ 86434

928-769-2204
Fax: 928-769-2701

Angeline.orton@mail.ihs.gov

Sandra
Yellowhawk

Health Director
Hualapai Tribe

P.O. Box 397
Peach Springs, AZ 86434

928-769-2209
Fax: 520-769-2588
syellowhaw@aol.com

Non-Hospital or

Health Center Tribal Representatives

Beverly
Moorhead

Health Director
Chemehuevi Tribe

P.O. Box 1976
Havasu Lake, CA 92363

760-858-5426
Fax: 760-858-5428

Sandra Lewis

Health Director
Fort Mohave Indian
Tribe

500 Merriman Avenue
Needles, CA 92363

760-629-4679
Fax: 760-629-4680
Sandrahd2000@yahoo.com

Dr. Rafel Bier

Owyhee Hospita

Medical Director
Havasupai Indian
Health Station

Duck Valley Shoshone-Pauite Service Unit

I*

P.O. Box 129
Supai, AZ 86435

928-448-2641
Fax: 520-448-2312

Tony Marshall

Health Director
Duck Valley Shoshone
Tribe

P.O. Box 130
Owyhee, NV 89832

775-757-2415 (ext. 255)
Fax: 775-757-2066
anthony.marshall@mail.ihs.gov
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Name

Title
Organization / Facility

Address Mail & Physical
Address

Telephone
Fax
Email

Carolyn Leach

Administrative
Secretary

P.O. Box 130
Owyhee, NV 89832

775-757-2415 Ext 247
Fax: 775-757-2066
carolyn.leach@mail.ihs.gov

Dorece Harney

Medical Secretary

P.O. Box 130
Owyhee, NV 89832

775-757-2415
Fax: 775-757-2066

Elko Service Uni
Elko Health Center

Norman
Cavanaugh

Service Unit Director
Elko Southern Band
Health Center

515 Shoshone Circle
Elko, NV 89801

775-738-2252
Fax:
norman.cavanaugh@mail.ihs.gov

Floyd Edwards

Health Director
Te-Moak Tribe of
Western Shoshone

525 Sunset St.
Elko, NV 89801

775-738-9251
Fax: 775-738-2345

health@te-moak.org

Karen Camilli

Administrative Officer

515 Shoshone Circle
Elko, NV 89901

karen.camilli@mail.ihs.gov

Non-Hospital or

Health Center Tribal Representatives

Mary Lou Millet

Health Director
Duckwater Shoshone
Tribe

511 Duckwater Falls Road
P.O. Box 140068
Duckwater, NV 89314

775-863-0222
Fax: 775-863-0142
marylou@duckwater.org

Wells, NV 89835

Ken Williams Health Director / Tribal P.O. Box 6104 435-234-1138
Administrator Ibapah, UT 84034 Fax: 435-234-1162
Goshute Tribe
Peter Ford Health Director 16 Shoshone Circle 775-289-4133
Ely Shoshone Tribe Ely, NV 89301 Fax: 775-289-3237
peter.ford@mail.ihs.gov
Gracie Begay Tribal Councilwoman P.O. Box 809 775-752-3045

Fax: 775-752-2186

Council

Elko, NV 89801

Mike Price Battle Mountain Band 37 Mountain View Drive, 775-635-2004
#1040-09 Fax: 775-635-8016
Battle Mtn., NV89820

Larsen Bill South Fork Band HC 30 Box B-13-Lee 775-744-4273

Fax: 775-744-4523

Gila River HCC Service Unit

Hu-Hu-Kam Memorial Hospital (Sacaton)

Viola Johnson

Chief Executive Officer
Gila River Heath Care
Corporation
Hu-Hu-Kam Memorial
Hospital

P.O. Box 38
Sacaton, AZ 85247

602-528-1200 (ext. 1339)
Fax: 602-528-1240

vij@grhc.org

Sharon Chuigo

Administrative Assistant

P.O. Box 38
Sacaton, AZ 85247

602-528-1339
Fax: 602-528-1240
sharonc@grhc.org
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of Health Services
Gila River Indian

Name Title Address Mail & Physical | Telephone
Organization / Facility | Address Fax
Email
Teresa Wall Director of Department | P.O. Box 7 602-528-1200 (Ext 1019)

Sacaton, AZ 85247

Fax: 520-562-3874
Teresa.wall@GRIC.nsn.us

Administrative Officer

Community
David Rogers Director of Business 602-528-1396
Operations Fax: 602-528-1240

davidr@grhc.org

Non-Hospital or

Health Center Tribal Representatives

Nancy Carlyle

Acting Health Director
AK-Chin Indian

Community

Fort Yuma Service Unit
Fort Yuma Hospital (Winterhaven)

48203 W. Farrell Road
Maricopa, AZ 85239

520-568-2221
Fax: 520-568-4217

Representative Director
Quechan Tribal Council

Hortense Service Unit Director P.O. Box 1368 760-572-0217
Miguel Ft. Yuma PHS Indian Yuma. AZ 85364 Fax: 760-572-5267

Hospital hmiguel@phxyu.phoenix.ihs.gov
Priscilla Webb | Community Health P.O. Box 695 760-572-0753

Winterhaven, CA 92283

Fax: 760-572-2102

Sheri Cordova

Keams Canyon
Keams Canyon

Chair — Tribal Leader.
Health Director
Cocopah Tribe

Service Unit
Hospital

County 15 & Avenue G
Somerton, AZ 85350

520-627-2681
Fax: 520-627-3173

Center — Hopi Tribe

Daryl Melvin Service Unit Director P.O. Box 4000 520-737-6000 (6010)
Keams Canyon PHS Polacca, AZ 86042 Fax: 520-737-6001
Indian Hospital daryl.melvin@mail.ihs.gov
Herman Health Director P.O. Box 123 520-737-6340
Honanie Hopi Health Care Kykotsmovi, AZ 86039 Fax: 520-737-6353

hghonanie72@hotmail.com

Non-Hospital or

Health Center Tribal Representatives

Amelia
Segundo

Health Director
Kaibab-Paiute Tribe

Phoenix Service Unit
Phoenix Hospital

HC 65, Box 2
Fredonia, AZ 86022

520-643-7063
Fax: 520-643-7260

Anna Albert Service Unit Director 4212 N. 16" Street, 602-263-1567
Phoenix Indian Medical | Phoenix, AZ 85016 Fax: 602-263-1618
Center anna.albert@mail.ihs.gov
Constance Director of Planning 4212 N. 16" Street, 602-263-1618
James Phoenix, AZ 85016 Fax: 602-263-1618

constance.james@pimc.ihs.gov
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Name

Title
Organization / Facility

Address Mail & Physical
Address

Telephone
Fax
Email

Salt River Health Center*

Susan
McCraw-Helms

Health Director
Salt River Indian
Community

10005 E. Osborn Rd.
Scottsdale, AZ 85256

480-850-8420

Fax: 480-850-8459
Susan.mccraw-
helms@saltriver.pima-
maricopa.nsn.us

Fort McDowell Health Center

Sandra Pattea

Health Director
Ft. McDowell Indian
Community

P.O. Box 17779
Fountain Hills, AZ 85269

480-837-5074
Fax: 480-816-7869
spattea@netscape.net

Maureen Gitner

Facility Assistant
Ft. McDowell Indian
Community

P.O.Box 17779
Fountain Hills, AZ 85269

480-816-7825
Fax: 480-816-7869
mgitner@ftmcdowell.org

Non-Hospital or

Health Center Tribal Representatives

Delores
Plunkett

Health Director
Yavapai-Apache Nation

P.O. Box 1188
Camp Verde, AZ 86322

928-567-2168
Fax: 928-567-6485
Ya054@yavapai-apache-nation.com

Jamie Fullmer

Director of Social
Services

2400 West Datsi Street
Camp Verde, AZ 86322

928-567-0594
Fax: 928-567-6832
ya118@yavapai-apache-nation.com

Eleanore Doka

Health Director
Yavapai-Prescott Tribe

530 E. Merritt
Prescott, AZ 86301

520-445-8790
Fax: 520-778-9445

Casilda
Johnson

Health Director
Tonto Apache Tribe

Tonto Apache Res. #30
Payson, AZ 85541

520-474-5000
Fax: 520-474-9125

Lillian Celaya

San Carlos Hos

Health Director
Tohono O’Odham, San
Lucy District

San Carlos Service Unit

ital

P.O. Box GG
Gila Bend, AZ 85337

520-683-6471
Fax: 520-683-2008

marquez@gilabend.net

Nella Ben

Service Unit Director,
San Carlos PHS Indian
Hospital

P.O. Box 208, San Carlos,
AZ 85550

520-475-2371
Fax:

nella.ben@mail.ihs.gov

Vernon James

Health Director
San Carlos Apache
Tribe

P.O. Box “O”
San Carlos, AZ 85550

520-475-2798
Fax: 520-475-2417
scathhs@theriver.com

Bylas Health Center

Betty Jimmie

Facility Director

Walker River Health Center

P.O. Box 149
Bylas, AZ 85530

520-475-2686
Fax: 928-475-7377
betty.jimmie@mail.ihs.gov

Elvin Willie

Service Unit Director
Schurz PHS Indian
Health Service

Drawer A, Schurz, NV
89427

702-773-2345
Fax:
Elvin.willie@mail.ihs.gov
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Tribe

Name Title Address Mail & Physical | Telephone
Organization / Facility | Address Fax
Email
Kenneth Health Director P.O. Box “C” 775-773-2005 (Ext. 2223)
Richardson Walker River Paiute Schurz, NV 89427 Fax: 775-773-2576

wrthc@gbis.com

Pyramid Lake Health Center

June Hicks

Health Director
Pyramid Lake Paiute
Tribe

P.O. Box 227
Nixon, NV 89424

775-574-1018
Fax: 775-574-1028

juneh@phxsz.phoenix.ihs.gov

Fallon Health Center

Curley

Kathy Bowen-

Health Director
Fallon Paiute Shoshone
Tribe

P.O. Box 1980
Fallon, NV 89407
1001 Rio Vista

775-423-3634
Fax: 775-423-1453
kat gee@yahoo.com

Reno Sparks Health Center

Loren Ellery

Health Director
Reno-Sparks Health
Center

34 Reservation Rd.
Reno, NV 89502

775-329-5162
Fax: 775-329-9160
lellery@rsic.org

Washoe Health Center*

Leah Health Director
Exendrine Washoe Tribe of NV &
CA

950 Hwy. 395 South
Gardnerville, NV 89410

775-883-4137
Fax: 775-265-3429
leahe@phxsz.phoenix.ihs.gov

Yerington Health Center*

Bill Elliott Health Director 171 Campbell Ln. 775-463-3335
Yerington Paiute Tribe | Yerington, NV 89447 Fax: 775-463-3390
Ypthc3@tele-net.net
Non-Hospital or Health Center Tribal Representatives
Kathy Lou Tribal Administrator HC 61, Box 6275 775-964-2463
Millett Yomba Shoshone Tribe | Austin, NV 89310 Fax: 775-964-2443
dwshoshone@aol.com
Tim Strong Health Director #6 Paiute Drive 702-865-2700
Moapa Band of Paiutes | Las Vegas, NV Fax: 702-865-2821
Las Vegas Paiute Tribe | 89106 tstrong@Ivpaiute.com
Fax: 702-384-5272
Leora PAC Ft. McDermitt P.O. Box 457 775-532-8259
Greenwood Tribe Ft. McDermitt, NV 89421 Fax: 775-532-8903

Glen Wasson

Lovelock Paiute Tribe

P.O. Box 878
Lovelock, NV 89419

Ft. Duchesne Health Center

775-273-7861
Fax: 775-273-1144

Utah

Tom Gann Service Unit Director P.O. Box 160, 435-722-5122 (ext. 6802)
Ft. Duchesne UT 84026 Fax:
tom.gann@mail.ihs.gov
Carlene Kurip Chair Tribal Health P.O. Box 244 435-722-5141 (ext. 191)
Board Ft. Duchesne Fax: 435-722-9270
UT 84026 Carleen.kurip@mms.gov
Judy Cranford Paiute Indian Tribe of 440 North Paiute Drive 435-586-1112

Cedar City, UT 84720

Fax: 435-586-7388
Judy.cranford@mail.his.gov
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Name Title Address Mail & Physical | Telephone
Organization / Facility | Address Fax
Email
Steve Fox Administrative Officer

steve.fox@mail.ihs.gov

Whiteriver Service Unit
Whiteriver Hospital

Carla Baha

Service Unit Director

P.O. Box 860

928-338-4911 (ext 3551)

Alchesay Whiteriver PHS Indian Whiteriver, AZ 85941 Fax: 928-338-1122

Hospital Carla.Baha-Alchesay@mail.ihs.gov
Donna Vigil Health Director P.O. Box 1210 928-338-4955

White Mountain Apache | Whiteriver, AZ 85941 Fax: 928-338-1615

Tribe wmndee@whitemtns.com
Dean Seyler Administrative Officer

dean.seyler@mail.ihs.gov

Cibecue Health

Center

Charlene
Hamilton

Facility Director
Cibecue PHS Indian
Health Center

P.O. Box 80037
Cibecue, AZ 85911

928-332-2560
Fax: 520-332-2418
Charlene.Hamilton@mail.ihs.gov

Barbara Bazen

Program Assistant

P.O. Box 80037
Cibecue, AZ 85911

928-332-2560
Fax: 520-332-2418

Mark Wessel

Supervisory Clinical
Nurse

P.O. Box 80037
Cibecue, AZ 85911

928-332-2560
Fax: 520-332-2418
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